How A Leader Organizes

Building The Leader Within Me!
September 19, 2012

Principles of Projects!

1. S

Eliashib the high priest and his fellow priests went to work and rebuilt
the Sheep Gate. They dedicated it and set its doors in place, building as
far as the Tower of the Hundred, which they dedicated, and as far as the
Tower of Hananel. The men of Jericho built the adjoining section, and
Zaccur son of Imri built next to them.

Nehemiah 3:1-2 (NIV)
See also: vs. 3, 5, 12, etc...
Therefore I stationed some of the people behind the lowest points of the
wall at the exposed places, posting them by families, with their swords,
spears and bows.

Nehemiah 4:13 (NIV)

Tendency: We want to organize for every

2.P

Example...the whole chapter!
However!
The next section was repaired by the men of Tekoa, but their nobles
would not put their shoulders to the work under their supervisors.
Nehemiah 3:5 (NIV)
Note: Love everyone but with the !
From this time many of His disciples turned back and no longer

followed Him.
John 6:66 (NIV)

3.D

Uzziel son of Harhaiah, one of the goldsmiths, repaired the next section;
and Hananiah, one of the perfume-makers, made repairs next to that.
They restored Jerusalem as far as the Broad Wall.

Nehemiah 3:8 (NIV)

Note: The word " occurs 13 times in this chapter!
Helpful Hints:
a. Break down major into smaller

b. Develop simple, clear job

c. Match person with the

4IM

Adjoining this, Jedaiah son of Harumaph made repairs opposite his
house, and Hattush son of Hashabneiah made repairs next to him.

Nehemiah 3:10 (NIV)

Beyond them, Benjamin and Hasshub made repairs in front of their
house; and next to them, Azariah son of Maaseiah, the son of Ananiah,
made repairs beside his house.

Nehemiah 3:23 (NIV)
See also: vs 1, 28, 29, 31 etc. ..

Note: People are motivated by their !

5Ic

Next to him, the repairs were made by the Levites under Rehum son of
Bani. Beside him, Hashabiah, ruler of half the district of Keilah, carried
out repairs for his district.

Nehemiah 3:17 (NIV)



Note: The phrase “next to him/them” occurs

in this chapter!

Two are better than one, because they have a good return for their work:
If one falls down, his friend can help him up. But pity the man who falls
and has no one to help him up!

Ecclesiastes 4:9-10 (NIV)

Note: Geese can fly % farther when theyre in
Jformation rather than by themselves.

6. A

Next to him, the repairs were made by the Levites under Rehum son of
Bani. Beside him, Hashabiah, ruler of half the district of Keilah, carried
out repairs for his district. Next to him, the repairs were made by their
countrymen under Binnui son of Henadad, ruler of the other half-
district of Keilah.

Nehemiah 3:17-18 (NIV)

Note: “MBWA” =

— Tom Peters

7. A

Next to him, Baruch son of Zabbai zealously repaired another section,
from the angle to the entrance of the house of Eliashib the high priest.
Nehemiah 3:20 (NIV)

Shallum son of Hallohesh, ruler of a half-district of Jerusalem, repaired
the next section with the help of his daughters.
Nehemiah 3:12 (NIV)

Note: individuals are mentioned in this chapter. ..

but not !

So then, each of us will give an account of himself to God.
Romans 14:12 (NIV)

Therefore, my dear brothers, stand firm. Let nothing move you. Always
give yourselves fully to the work of the Lord, because you know that your
labor in the Lord is not in vain.

1 Corinthians 15:58 (NIV)

Next Week:
How A Leader Handles Opposition
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